PHONG GD&DT DIEN CHAU CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS DIEN TRUONG Poc lap - Tw do - Hanh phiic
S6 100/KH-THCS.DT Dién Truong, ngay 12 thdang 9 nam 2023
KE HOACH GIAO DUC

Nam hoc 2023-2024

A. CAN CU XAY DUNG KE HOACH
Can ctr Quyét dinh s6 2388/QD-UBND ngay 7/8/2023 ctia UBND tinh Nghé

An vé Ban hanh khung ké hoach thoi gian nam hoc 2023-2024 d6i v6i giao duc mam
non, gido duc phd thong va gido duc thudng xuyén;

Can ctt Quyét dinh sd 16/2006/QD-BGDDT ngay 5/5/2006 cua Bo GD&DTvE
Ban hanh Chuong trinh Gido duc pho thong;

Cian ct Thong tu s6 32/2020/TT-BGDPT ngay 15/9/2020 cua Bo truong Bo
Gi4o duc va Do tao vé Ban hanh Diéu 18 truong THCS, truong THPT va trudng phd
thong c6 nhiéu cap hoc; Thong tu s6 13/2022/TT-BGD&PT ngay 03/08/2022 ctia Bo
truong BO GD&PT vé Sira d6i, bd sung mot sd ndi dung trong CT GDPT ban hanh
kém theo Thong tu 32/2018/TT BGD&DT ngay 26/12/2018 cua B§ truong Bo
GD&DT;

Can clr cong vin sb 674/PGD&PT-THCS ngay 11/9/2023 cta Phong Gido duc
va Pao tao Dién Chau vé viéc Hudéng dan thuc hién nhiém vu gido duc trung hoc nim
hoc 2023-2024,

Can cr vao tinh hinh thuc té tai don vi ,

Truong THCS Dién Truong xiy dung ké hoach gido duc nha trudng nim hoc

2023-2024 nhu sau:
B. PAC PIEM TINH HINH

- Poi ngii: C6 31 CBGV, NV

+ CBQL: 02, trong d6: Thac si: 1, Pai hoc: 1

+ GV: 26 nguoi; DH: 25/26 ti 1& 96,15%, Cao Dang: 1/26 ti 1¢ 3,85% (trong d6
C6 3 GV tang cuong biét phai ¢ truong TH: 2 TH Dién Kim, 1 TH Dién Trudng)



+ Phuc vu: 3d/c (trong d6 Pai hoc: 0, CD: 1, TC: 2)

+)

- Hoc sinh: Truong 13 16p vo1 532 HS, 5 HS hoc hoa nhép :

+ Khéi 6: 4 16p - 170 HS (nit: 88) -+ Khbi 8: 3 16p - 103 HS (nit: 45)

+Khdi 7: 316p - 134 HS (nit: 60) +Khdi9: 3 16p - 126 HS (nit: 58)

- CSVC, thiét bi day hoc va lam viéc co ban du sir dung tdi thiéu cho viéc day
hoc
C.MUC TIEU, CHI TIEU
1. Muc tiéu

1.1. Thyc hién nghiém tic chuong trinh phét trién nha trudong, ké hoach gido
duc trén co s& tiép tuc trién khai day hoc theo chuén kién thuc, k¥ nang; thuc hién co
hiéu qua viéc d6i méi phuong phap day hoc va kiém tra, danh gia theo huéng phat
trién nang luc hoc sinh . Tang cuong k¥ nang thuc hanh, van dung kién thuc, k¥ nang vao
giai quyét cac van dé thuc tién. Cha trong cac hoat dong trai nghi€ém sang tao, nghién
ctru khoa hoc cua hoc sinh; mé rong, nang cao chit luong céc cudc thi do cép trén
phat dong. Pay manh tmg dung cong nghé thong tin trong day va hoc.

1.2. Néang cao hi€u qud cong tac quan ly, dac bi¢t la chu trong viéc thuc hién ky
cuong, né nép quan 1y day hoc, kiém tra, danh gi4, thi ct.

1.3. Chu trong gido duc dao duc, nhan cach, ky nang séng cho hoc sinh; dbi
mao1 phuong thire gido duc ngoai gio 1én 16p, gido duc huong nghi€p, hoat dong trai
nghiém — hudng nghiép theo hudng 16ng ghép va tich hop. Tang cudng cac bién phap
gido duc dé tiép tuc giam ty 1¢ hoc sinh yéu kém, gidm s6 hoc sinh bé hoc, tang ti 1¢
hoc sinh kha, gioi, chdm dut hién tuong hoc sinh ngdi nham 16p.

1.4. Cht trong d6i méi sinh hoat chuyén mon theo huéng NCBH nhidm nang
cao vai tro va phat huy hiéu qua hoat dong cua td, nhom chuyén mon. Tiép tuc trién
khai cong tac boi dudng thuong xuyén, chi trong boi dudng ning luc gido duc dao dirc,
d6i moi phuong phap day hoc, kiém tra, danh gid theo hudng phat trién nang luc hoc sinh;
Nang cao vai tro clia gido vién chil nhiém 16p trong viéc quan 1y, phdi hop gido duc toan
dién hoc sinh.

1.5. Nang cao chét luong gido duc toan dién, cham lo cong tac boi dudng hoc
sinh gioi tao tién dé cho viéc boi dudng nhan tai. Tham gia nghiém tuc cac ki thi hoc
sinh gioi va cac Hoi thi khac do nganh to chirc.

1.6. Cung cb, nang cao ty 18 pho cap gido duc va chéng mu chit, duy tri két qua
phd cép gido duc THCS vitng chic. Pay manh cong tac tu danh gia chat luong gido
duc trong nha truong.



2. Chi tiéu phin diu

em.

- Két qua xép loai hoc luc, hanh kiém:

+ Hoc luc:
Khéi 6,7,8: Loai Tét: >20%; Kha: >45%, Dat: <33%, chua dat: <2%
Khdi 9: Loai gi01: >25%; Kha: >50%, TB: <25%, Yéu: <0%

+ Hanh kiém:
Khéi 6,7,8: Mirc tt: >85%, Kha: 12%, Pat: <3%, Chua dat: 0

Khéi 9: Loai tét: >85%, Kha: 12%, TB: <3%, Yéu, Kém: 0
- Két qua cac Ky thi cac mon vin hoa cap huyén:
+ Thi HSG 16p 9: 20 em dau, xép top 8 cua huyén
+ Thi HSG 16p 8: 17 em dau, xép top 10 ciia huyén
- Két qua thi hoc sinh gioi cp truong khéi 6,7: 42 em dau
- Két qua cac Ky thi tuyén sinh vao 16p 10 THPT (chung, timg mén)

+ Két qua chung: HS dat diém vao cong lap: 80% trd 1én, xép tép 14 cta huyén
- Két qua thi HSG tinh (chung, timg mén)
+ Két qua chung: It nhat 3em dau

+ Két qua timg moén: Toan, Hoéa: 1 em; Van: 1 em; Lich st, Pia ly, GDCD: 1

- Két qua hoi khoe phu dong

+ Cép huyén: 10 em

+ Cép Tinh: 1 em

- Két qua cac Cudc thi, Hoi thi khac:

+ Séng tao KHKT: C6 1 san pham dat cp huyén (2 HS)

+ Tin hoc tré: C6 1 HS dat Tin hoc tré cép huyén

+ Pai st van hoa doc: Cap truong 100% HS tham gia. Chon 10 bai du thi cp

huyén.

+ Thi ATGT cho nu cudi ngiy mai: T6 KHXH tham gia dy thi
+ Giao luu Olimpic cap THCS: Pat giai cAp huyén



+ Ngay hoi STEM: ¢6 1 san pham dat cAp huyén (T6 KHTN)

+ Céc cudc thi con lai: C6 tham gia day du xép t6p15 ciia huyén

- Ty 1€ hoc sinh dugc tham gia cac hoat dong gido duc k¥ nang séng, hoat dong
trai nghiém: 100%

- Két qua dbi véi hoc sinh tham gia cic ndi dung gido duc ting cudng (mon
Tiéng Anh)

- Hoc sinh luu ban, bé hoc dudi 1%, cong tdc PCGD dat murc d0 3
D. NHIEM VU, GIAI PHAP
|. NHIEM VU

1. Thuc hién ké hoach gido duc cic mén hoc va hoat dong gido duc theo
quy dinh

a) Xay dung ké hoach gido duc cac mon hoc/hoat dong giao duc

- Vé khung chuong trinh cidc mén hoc va HDGD

TT

S tiét cia moén/ HD [S6 tiét cia mon/ HD [S6 tiét cia mon/ HD 16p 86 tiét cia mon/ HP

Mén hoc 16p 6 l6p 7 8 16p 9

HK1 HK2 HK1 | HK2 CN CN | HK1 HK2 CN |HK1 HK2 CN

1 |Ngitrvan | 72 68 140 72 68 140| 72 68 140 90 85 175
2 | Lich sur 54 51 105 |18 34 52
54 51 105 | 54 51 105
3 | bialy 36 17 53
4 | GDCD 18 17 35|18 17 35| 18 17 35|18 17 35
Ngoai
5 | ngir 54 51 105| 54 51 105| 54 51 105 54 51 105
6 | Toan 72 68 140| 72 68 140 72 68 140 | 72 68 140
7 | Vatly 36 34 70
8 | Héa hoc 36 34 70
72 68 140 | 72 68 140 | 72 68 | 140
9 | Sinh hoc 36 34 70
Cong 18 17 35
10| nghé 18 17 53 26 26 52 |18 17 35
11| Théduc | 36 34 70 |36 34 70 36 34 70 (36 34 70




12 | Tinhoc | 18 17 35 |18 17 35| 18 17 35 [36 34 70
13 | Am nhac 18 18
36 34 70 |36 34 70 | 36 34 70
14 | My thuat 17 17

HDTN-
15 | HN 54 51 105| 54 51 105| 54 51 105

Dia
16 | phuong | 18 17 35 |18 17 35 | 18 17 35

HD
17 IGDNGLL 10 8 18

HD
18 |GDHN 5 4 9
Téng sé tiét 522 ¢ 493 | 1015 | 522 493 1015 530 502 1032 | 519 488 1007
S tiét/tuan

29 29 29 29 29 29 29,44 | 29,53 | 29,48 28.77

(cd nam hoc)

- Ké hoach giao duc tirng mon hoc/hoat ddng gido duc (Co phu luc kem theo)

b) T6 chirc thuc hién

Thyc hién theo cong van 5512/BGD&DT-GDTrH ngay 18 thang 12 nam 2020
ciia Bo GD&PT vé viée xdy dung va to chirc thue hién ké hoach gido duc cua nha

truong

Cong vian s6 2018/SGDDT-GDTrH ngay 24/8/2023 cia s gido duc va dao tao
vé viéc Hudng dan thuc hién nhiém vu trung hoc nam hoc 2023-2024.
Cong vin s6 674/PGD&PT-THCS ngay 11/9/2023 vé viéc huéng dan thyc hién
nhi€ém vu trung hoc nam hoc 2023-2024

Thong tu s6 26/2020/TT-BGDPT ngay 26/8/2020 vé sira doi, bd sung vé quy
ché danh gia xép loai hoc sinh THCS, THPT ban hanh kém theo thong tu 58/2011/TT-

BGDDT

Thong tu 22/2021/TT-BGD&DT ngay 20 thang 7 ndm 2021 caa B GD&DT vé

danh gid hoc sinh THCS va hoc sinh THPT




+ DPdi voi cac hoat dong gido duc: Linh hoat trong viéc lya chon cac noi dung,
cha dé phu hop véi nhu cau can trang bi, ting cuong cho hoc sinh dam bao xu huéng
phat trién chung, phu hop diéu kién thuc té ving mién, bao dam diéu kién to chuc
thuc hién ctia nha trudng. Cha dong trong viéc bd tri thoi gian, thoi diém dé té chic
cac hoat dong gido duc ngoai gid 1én 16p ddi vai mdi 16p/khéi 16p; han ché viéc to
chuc mot ndi dung chung cho toan truong.

+ Dua trén co s& chuong trinh timg mon hoc ndm hoc trudce, cdc nhom chuyén
mon ra soét, didu chinh cho phi hop trong nim hoc nay; t6 trudng phé duyét va trinh
Hi¢u trudng ky duyét.

- Xay dung chuyén dé cip t0, chu dé& day hoc, chi @& STEM, hoat dong trai
nghiém, day hoc nghién ctru bai hoc, day hoc theo du an theo ding van ban hudng
dan, c6 ké hoach cu thé, trién khai dam bao chit luong, luu hd so day du.

2. Thuce hién chwong trinh gidao duc tang cwong

a) Xay dung chuong trinh gido duc tang cuong

* Tang cuong Tiéng Anh cho hoc sinh 16p 6

+ Noi dung: Phdi hop véi trung tdm Tiéng Anh Clearvlear (Dién Chau) dé to
chtrc day tiang cuong Tiéng anh cho hoc sinh (Sau khi c6 van ban huéng dan cia SO
moi trién khai)

+ Thoi lwong: Theo bo tri ciia Trung tdm: Dy kién 1 tuan 1 budi (2 tiét )

+ Hinh thire t6 chire: TH chirc tai trudng vao budi chiu trong tuan (trir chi
nhat) theo lich ctia nha truong

* Tang cuong Toan, Van, Anh cho hoc sinh 16p 9

+ NoOi1 dung: Nha truong 1ap ké hoach tang cuong cac mon Toan, Van, Tiéng
Anh dbi véi hoc sinh 16p 9 nham nang cao chat luong thi vao 16p 10.

+ Thoi lugng: Du kién 25 budi mdi 16p (Toan: 10 budi, Vin: 9 budi, Tiéng
Anh: 6 budi)

+ Hinh thirc t6 chtrc: T chirc t6 chtic vao cac budi chiéu, do gido vién trong
nha trudng truc tiép day.

b) T6 chirc thuc hién



- Nha trudng phd bién chuong trinh gido duc ting cuong mon Tiéng anh dén
phu huynh, hoc sinh 16p 6. Phd bién chuong trinh ting cuong cic mén Toan, Van,
Anh dén phy huynh hoc sinh 16p 9

- Théng nhét véi phu huynh hoc sinh dé thoéa thuan v6i Trung tim Anh ngit
Quéc té vé hinh thtrc day hoc, hoc phi.

- Thong nhat v6i phu huynh 16p 9 vé hoc phi hoc tang cudng (du kién muc thu
bang hoc thém)

- Cho phu huynh, hoc sinh dang ky hoc va sip xép thoi gian hoc
3. Thuc hién boi dudng hoc sinh giéi, phu dao hoc sinh gip khé khin trong hoc

A

tap
a) Xay dung ndi dung

+ Noi dung: Tiép tuc phat hién nhimg hoc sinh c¢6 ning khiéu & cic bd moén Vin,
Toan, Anh, Ly, Hod, Sinh, Str, Pia, Tin hoc, hoc sinh gioi kién thuc téng hop... Ngay
tr ddu nam hoc, bd phan chuyén moén da xay dung ké hoach, thuc hién tuyén chon
hoc sinh gioi, xuét sic & cac bd mon dé thanh 1ap doi tuyén hoc sinh du thi cép huyén.
Du kién thyc hién thi hoc sinh gioi cap trudng 16p 9 vao thang 10/2023 dé chon doi
tuyén du thi HSG cap huyén vao thang 11/2023.

+ Thoi lugng

- S6 budi day bdi dudng cac mon khodi 9: Mdi mon boi dudng t6i thiéu 15 budi.

- S6 budi day bdi dudng cac mon khdi 8: MSi mén boi dudng t6i thicu 15
buodi.

- B6i dudng hoc sinh gip kho khin trong hoc tap: Cac mon Van, Toan, Tiéng
anh: M&i mon 5 budi

+ Hinh thtc t6 chire

- Xay dung Ké hoach tuyén chon hoc sinh vao doi tuyén tr cudi nam hoc 16p 8
(461 voi HSG 16p 9), thanh 1ap d6i tuyén, bdi dudng gitp hoc sinh on tip, ning cao
kién thirc dé dat két qua tot trong hoc tip ciing nhu céc ki thi chon HSG; ning cao
chat luong hoat dong miii nhon cua truong.

- Péi véi HSG 16p 8 nha truong chia ngudn cac mon, dam bao it nhat ¢6 1 hoc
sinh/moén du thi.



- Phan cong cu thé trach nhiém tung thanh vién trong Ban lanh dao theo doi,
d6n déc, kiém tra, kip thoi c6 nhitng chi dao dé cong tac bodi dudng hoc sinh gisi thuc
hién ding ké hoach. Pinh ky hang thang Ban lanh dao hop so két, rat kinh nghiém,
dong vién doi tuyén tham gia 6n tip nham dat két qua cao.

b) T6 chure thyuc hién
* Bdi dudng Hoc sinh gioi

- Lich bdi dudng chuyén mon sé& 1én tir dau tuan. Céc gido vién day theo lich,
ngoai ra gido vién ty 1én lich day thém budi (bao véi chuyén mén);

- Céc budi day phai diém danh, phé ky so dau bai day du,co gido an trude khi
day.

- Thuong xuyén kiém tra viéc 1am bai ctia hoc sinh; ra dé luyén thi cho hoc
sinh, chAm chira ddy du (it nhat 4 bai kiém tra)

- Nha truong sé to chirc kiém tra 2 1an/ mon dé danh gia hoc sinh trude khi
chon d¢i tuyén chinh thirc du thi.

- Mbi hoc sinh khong tham gia boi dudng va du thi qua 2 mon (han ché sé hoc
sinh dy thi 2 mén).

* Phu dao hoc sinh gap kho khan trong hoc tap: Cac GV day cho hoc sinh nam
duoc kién thirc co ban ctia bd mon.

- Truéc hét yéu cau g1do vién bd modn ra soat, 1ap danh sach hoc sinh yéu, kém
bd mén minh phu trach thong qua qua trinh giang day va qua két qua cac bai kiém tra
dau nam, trong d6 phan loai nguyén nhan dan dén yéu, kém cua timg hoc sinh. Tir d6
xay dung ké hoach va giai phap phu dao cho phu hop;

- Céc gido vién bd mon quan tam dén cong tac phu dao hoc sinh yéu kém ngay
trong mdi tiét hoc. Ngoai ra nha truong 1én lich phu dao cho hoc sinh yéu kém theo
ting khoi.

- Céc tb chuyén mon thuc hién chuyén dé boi dudng hoc sinh gidi, hdi thao
nang cao chat luong dai tra dé nang cao chét luong mili nhon, giam ty 18 hoc sinh yéu
kém

- Phan cong t6 truéng chuyén mon sé& theo ddi tién do thuc hién: dén déc, nhic
nh& giao vién thuc hién tbt cong tac phu dao hoc sinh yéu. Sau mdi dot bao diém, Pho



hi¢u trudng s€ so két, rat kinh nghiém, danh gia hiéu qua va cé nhiing chi dao kip
thoi.
4. Trién khai gido duc STEM, day hoc theo du an

a) Xay dung chu d& (Phu luc kém theo)

b) T6 chure thyuc hién

- Thuc hién gido duc tich hgp STEM: khoa hoc - cong nghé - ki thuat - toan
trong viéc thuc hién CT GDPT & nhitng mon hoc lién quan. T6 KHTN/nhém chuyén
mon xay dung cac chu dé giao duc STEM, tap trung vao mirc d§ “Day hoc cac mon
khoa hoc theo phuong thirc giao duc STEM”.

- Cac mén: Ly, Hoéa, Sinh, Tin, Cong nghé: Xay dung it nhat 1 cha dé
STEM/nam

- Day hoc theo dy 4n: Mdi mén it nhat 1 dy 4n. P6i véi t6 KHXH cé thé day
hoc theo du &n, day hoc gén lién v&i thuc tién theo cac hinh thirc khac.

- T6 chuyén mon chi dao cac nhom xay dung chu dé va thyc hién theo ké
hoach

5. To chirc hoat ddng gido duc

Pdi véi cac hoat dong gido duc dugc td churc theo hinh thirc tham quan, cam trai,
cau lac bg, hoat dong phuc vu cong dong.

a) Xay dung tham quan

b) Cim trai

¢) Hoat dong cong dong

d) Trai nghiém

+ Noi dung: Phéi hop véi trung tam K nang séng to chie trai nghiém cho hoc
sinh (Sau khi ¢6 van ban huéng dan cua S&)

+ Thoi lugng: 1 ngay, du kién ddu nam 2024

+ Hinh thirc t6 chirc:

Phéi hop véi trung tim KNS théng nhéat vé thoi gian, dia diém, kinh phi di trai
nghiém (Cho vin ban hudng dan cia SGD)

Pho bién ké hoach dén phu huynh, hoc sinh dé phu huynh hoc sinh dang ky



Phdi hop véi cac td chirc trong trudng dé hoat dong trai nghiém dién ra y nghia,
an toan.

e) Cau lac bd

+ Noi dung: Cau lac bo Tiéng Anh, Cau lac bd Toan tudi tho, cau lac bd Vin
hoc

+ Thoi lugng: Cau lac bd Tiéng Anh, cau lac bo Toan tudi tho, cau lac bd van
hoc: Mdi cau lac bo 15 budi.

+ Hinh thtc t6 chuc:

Cac khbi 6,7,8 mdi khoi thanh 1ap 1 cau lac bd Tiéng Anh, Toan tudi tho, Vin
hoc.

M&i tuan bd tri cho 2 céu lac bd 6n tap

b) T6 chirc thuc hién:

- Lén ké hoach téng thé va chi tiét vé sinh hoat CLB cho ca hoc ky, nam hoc.

- Thuong xuyén theo doi tinh hinh hoac nhu cu thuc té cua hoc sinh trong
truong vé bd mon tiéng Anh, Toan, Vin hoc tir d6 xay dung timg chuong trinh cu thé,
v6i nhitng chii & gan giii, bam sat chuong trinh dé ting cuong hiéu qua hoc tip, kich
thich tinh than hoc tap ciia cac em.

- Két hop véi cac thanh vién dé xdy dung chuong trinh hoat dong cta cau lac
bd: phan cong va gitip d& cac nhom hoc sinh cac khéi, phu trach tap luyén céc tiét
muc van ngh¢, hung bién. Phu trach trang tri, &m thanh, may chiéu...

6. To chirc cac hoat ddng vin hoa, vin nghé, thé duc thé thao

a) Xay dung ndi dung

+ Noi dung

- T6 chire tro choi dan gian, thi Rung chudng vang: Dip 26/3

- Thi cam hoa, hat vé me, qué huong, dat nudc va Bac Ho: Ngay 20/10 hoic
ngay 08/3

- Mua hat tap thé, hat cac bai hat quy dinh ctia nim hoc, ctia nganh. T6 chuc tap
2 bai mua hat tap thé/ nim hoc.

- Tap TD giita gio cac ngay trong tuan.

- Tap luyén va t6 chirc HKPD cép trudng chuan bi cho HKPP cip huyén, tinh
nam hoc 2023-2024.

+ Thot luong:

- Thi Rung chudng vang vao 26/3; Xen vao cac hoat dong ngoai gio 1€n 16p.
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- Hoc sinh choi tro choi dan gian trong céac khi ra choi, trude khi vao hoc.

- Mua hat san trudng, thé duc gitra gio: it nhat 3 ngay trong tuan.

+ Hinh thuc t6 chirc

- Dip 20/10: T chire cho hoc sinh cac 16p thi cam hoa, hat vé me

- Dip 20/11: T4 chitc cho hoc sinh lam tép san, van nghé chio mimg ngay Nha
giao VN (Mbi 10p 2 tiét muc)

- Dip 26/3: T6 chtc thi Rung chudng vang: Mdi 16p A chon 10 em, 16p khac 5
em. Tép 1 tiét muc nhay Erobic va mot s6 tiét muc don ca

- Thi HKPD cép trudng mot sé6 mon (Bong ban, cau 16ng, da cau, day gay...).

b) T6 chtrc thuc hién

Giao cho Cong doan truong, Bo1 TNTP HCM (D/c Hai), Cac GV day TDTT
(B/c Minh), Am Nhac (BP/c Xinh) x4y dung ké hoach cu thé dé trinh BGH phé duyét
trude khi t6 chirc 15 ngay.

7. To chirc cac hoat dong tuyén truyén, pho bién gido duc phap luat.

a) Xay dung ndi dung

+ No1 dung

- Tuyén truyén, pho biét mot s6 vin ban phap luat cho GV va HS nha trudng.

- Gi4o duc luat an toan giao thong: Giam thiéu tdi da, tién ti khong co can bo -
gido vién, hoc sinh vi pham an toan giao thong, thuc hién nghiém tac viéc ddi mii bao
hiém khi di m6 to, xe may.

- Quan triét, trién khai thuc hién c6 hiéu qua céac hoat dong tuyén truyén, gido
duc an toan giao thong bg, duong thuy noi dia trong truong hoc theo chi dao, huong
dan cta cac cAp quan li cip trén dén can bo, gido vién, nhan vién hoc sinh trong nha
truong.

- T6 chire cho can bo, gido vién, nhan vién, hoc sinh trong nha trudng thuc hién
ky cam két: chap hanh nghiém cac quy dinh vé dam bao trat ti an toan giao thong;
hoc sinh khong duoc str dung xe mo to, xe gan may tham gia giao thong khi chwa du
cac diéu kién qui dinh cua phép luat; td chuc hop cha me hoc sinh dé tuyén truyén,
nhac nho va ky cam két vé viéc khong giao xe may cho hoc sinh chua du tudi, chua
c6 gidy phép lai xe va cam két doi mii bao hiém cho hoc sinh khi ngdi trén xe mé t,
Xe gan may.

- Tich cuc hudng Gng, tham gia cac cudc thi, cac phong trao tuyén truyén, phd
bién, gido duc phap luat vé an toan giao thong dudng bo, dudng thuy nodi dia cho hoc
sinh, can b0, gido vién.
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- Cung cip cho hoc sinh nhitng kién thirc, k§ ning dam bao an toan khi tham
gia giao thong duong bo, duong thuy ndi dia; gido duc hoc sinh hanh vi, thai d6 rng
xur van hoa khi tham gia giao thong.

- P6i méi hinh thirc, ndi dung tuyén truyén phu hop véi ltra tudi, cAp hoc nham
nang cao hiéu qua cong tic tuyén truyén, phd bién, gido duc phap lut vé trat ty, an
toan giao thong cho hoc sinh.

- Gido duc k¥ ning sdng cho hoc sinh, hoc sinh biét cach phong tranh va bao vé
ban than khoi céc tai nan, thuong tich, biét cach tu so ciru cho ban than va ban bé.

- Tuyén truyén HS khong tham gia tdm song, ao hd, gido duc cho hoc sinh ki
nang phong chéng dudi nudc, td chirc ngoai khoa vé phong chéng dudi nudc.

+ Thoi luong

Két hop vao cac tiét chao cd, NGLL, cac budi hoat dong chao mimg cac ngay
1& 16n nhu 20/10; 20/11; 22/12; 3/2; 8/3; 26/3...

+ Hinh thtc t6 chirc

- Tuyén truyén cho hoc sinh thong qua cac budi sinh hoat tap thé, cac gio hoc
mon gido duc cong dan.

- T6 chire cac cudc thi tim hiéu phap luat dudi hinh thirc v& tranh, bai viét. ..

- Céc t6 chirc viét tin bai vé cac hoat dong ctia nha truong giri vé Hiéu trudng
dé dang trang web ctia nha truong

b) T6 chirc thuc hién

- Giao cho P6i TNTPHCM, GVCN tuyén truyén dén tat ca hoc sinh.

- Phéi hop v6i cong an x4 tuyén truyén gidao duc phap luat, ATGT

- Phéi hop voi Poan TN x3, cong an xi tuyén truyén gido duc tai nan dudi
nudc, tai nan thuong tich.

8. An ninh trwong hoc:

- Kién toan Ban chi dao vé an ninh trat tu, vé an toan giao thong, vé phong
chéng t01 pham va ma tuy, vé thuc hién cac cudc van dong trong nha truong.

- Tang cuong vai trd cua chi bo Pang trong nha trudng, phdi hop ¢ hiéu qua
véi cac to chirc trong nha treong thuc hién Chi thi 34/CT-TU cta Bo Chinh tri vé
“Tang cudng cong tac chinh trj tu tudng, cing ¢ t6 chirc Pang, doan thé quan chung
va cong tac Pang trong trudng hoc”, day manh cong tac gido duc chinh tri, dao duc,
16i séng cho céan b, gido vién va hoc sinh.

- Ban hanh ndi quy cta nha truong, kiém tra va giam sat vi¢c thuc hi¢én Phap
luat, cac qui dinh vé an ninh trat tu va ndi quy ctia nha trudng. Xt Iy nghiém minh va
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kip thoi cac hién tuong hoc sinh vi pham qui dinh vé an ninh trat tu, noi qui cua nha
truong.

- Thuc hién nghi€ém cac qui dinh vé bao vé co quan, ban hanh qui ché 1am viéc
ctia nhan vién bao v¢€ trong viéc bao dam an ninh trat ty va co s vat chét cta don vi.

- Phéi hop tich cuc voi cong an dia phuong vé xay dung ké hoach bao dam an
ninh trat ty trong truong hoc, ngan chan, xu i kip thoi céac truong hop trom crflp tai
san nha trudng, tai san hoc sinh, gay rdi, danh nhau trong trudng hoc.

- Hang nam thyc hién viéc ky cam két vé thuc hién an ninh trat tu, vé thuc hién
an toan giao thong, vé phong chéng t6i pham va ma tuy giita nha truong véi cac to
chirc Cong doan, D01 thi€u nién va Ban dai dién cha me hoc sinh, gifta gido vién chu
nhiém 16p véi tirng hoc sinh.

- Coi trong ti€u chuin vé co s& vt chat, bao dam canh quan su pham, xay dung
trudng hoc an toan, xanh - sach - dep, thuc hién an ninh trat tu truong hoc, ngan chéan
sy xam nhap céc t¢ nan xa hdi vao nha truong.

- Mdi nam to chirc it nhat mot budi sinh hoat ngoai khod vé cac ndi dung an
ninh trat tu truong hoc, an toan giao thong va phong chéng té nan va ma tuy.

. - T6 chure cac hoat dong (nhu mit tinh, ¢6 dong, cudc thi tim hiéu, ...) huong
g thang cao diém phong chéng ma tily, thang an toan giao thong, phong chng
t¢ nan xa hoi va ma tuy.

- Phat dong trao “Toan dan bao vé An ninh t6 qudc” trong nha trudng, quan tim
xdy dyng mo hinh “tu quan” trong hoc sinh dé ting budc phat huy tac dung, gop phan
xay dung co quan, don vi trudong hoc an toan vé An ninh trét tu; nang cao y thirc,
trach nhiém cho can bo, cong nhan vién, gido vién, hoc sinh trong viéc phong, chong
to1 pham.

9. T6 chirc day thém hoc thém

a) Xay dung ndi dung

- N¢1 dung

+ Céc gi4o vién day cing mon khdi xay dung, thong nhat ndi dung

+ Pham vi kién thirc day thém thudc chuong trinh cap trung hoc co so.

+ Chuong trinh day thém ctia timg mon (duwoc xdy dung kém véi ké hoach)

- Thoi lugng

+ Téng s6 budi day thém ca nam: 70 budi/lép/nim

Cu thé cac mon hoc thém/khdi va sb budi/mon:
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TT Toan |Ly |[Hoéa |Sinh |Van |Str | Pia [GDCD | T.Anh | Tong
Lép6 | 20 8 20 8 2 12 70
Lép7 | 20 8 20 8 2 12 70
Lép8 | 20 9 20 8 2 11 70
Lép9 | 20 | 3 3 3 20 3 3 2 13 70

b. Hinh thirc t6 chiic

+ Noi dung hoc:

Hoc sinh hoc thém phai c6 don dang ky va c6 ¥ kién doéng ¥ cta cha (me).

Gi4o vién day thém phai c6 don dang ky kem theo chuong trinh day thém.

N1 dung day thém khong 1a ndi dung thudc chuong trinh trong chinh khoa.

+ Dbi twong day thém: La gido vién dang tryc tiép giang day tai truong THCS
Dién Trudng nim hoc 2023-2024

+ Pbi twong hoc thém: La hoc sinh dang hoc tir 16p 6 dén 16p 9 tai truong
THCS Dién Truomg niam hoc 2023-2024.

+ Lop hoc thém: Puogc chia theo dbi tuong hoc sinh: Dua vao két qua hoc luc
cubi nam hoc 2022-2023 dé xép 16p hoc thém.

+ MOi tuan b tri day thém khong qua 3 budi, vao cac ngay tir thir 2 dén tha 7

hang tuan (khong bd tri day thém, hoc thém vao ngdy chii nhat, ngay nghi theo

quy dinh, cac ngay hoi nghi, KSCL cudi hoc ky, cudi nam hoc, thoi gian nghi

18, tét,v.v...); mdi budi b tri day thém 3 tiét.

¢) T6 chirc thyc hién:

- L6p hoc thém:

S6 16p hoc thém:13, trong d6:

Khéi 6: 4 16p; Khéi 7: 3 16p; Khéi 8: 3 16p; Khédi 9: 3 16p

- Phan cong gido vién day thém:

Nhitng gido vién du diéu kién, c6 don duoc nha truong xét cho day thém; giao
vién day hoc chinh khoa & khdi nao thi tham gia day thém ¢ khéi d6 (cé bang phdn
cong kém theo ké hoach).

- Trach nhi€m cia can bo quan ly:

+ T6 chirc va quan 1y cong tac day thém, hoc thém theo ding ké hoach da phé
duyét.
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+ Thuc hién cong tac quan 1y day thém, hoc thém. Chiu trach nhiém trudc
UBND huy¢n, Phong Gido duc va Pao tao néu dé giao vién thudc tham quyén
quan ly truc ti€p vi pham cac quy dinh vé€ day thém, hoc thém.

- Trach nhi¢ém cua gido vién day thém:

+ Thuc hién nghiém tic chuong trinh day hoc thém da dugc phé duyét.

+ Nghiém tuc thuc hién cac quy dinh vé thoi gian, lich giang day cta nha

truong, cac quy dinh vé chuyén mon...

+ Chiu su kiém tra, thanh tra cua Hiéu truong cling nhu cac co quan co tham

quyen.

- Trach nhiém cua hoc sinh hoc thém:

Pi hoc day du, giit gin trat tu trong 16p hoc, thuc hién day du cac yéu cau cua
thay, co gido v€ hoc bai, lam bai, v.v... nham dam bao chat lugng cua cac budi day
thém. Pong gop tién hoc thém kip thoi, day du theo muc tién da dugc thoa thuan gitra
phu huynh va nha truong. Co6 y thirc gilr gin va bdo v¢ tai san 16p hoc, tai san cua nha
trudng trong cac budi hoc thém.

Thu — Chi tién day thém, hoc thém: Theo thoa thuan vdéi phu huynh, GV va
dugc dua vao quy ché chi ti€éu nd1 bg, dugc phé duyét cua cap trén.

10) Hoat dong hwéng nghiép:

a) Xay dwng noi dung

- Noi dung: 9 chu dé

Chu dé 1: Y nghia, tAm quan trong cua viéc chon nghé c6 co sé khoa hoc va
cac hudng di sau khi tot nghiép THCS

Chua dé 2: Pinh hudng phat trién kinh té - xa hoi ciia dat nudc va dia phuong

Chu dé 3: Thé gidi nghé nghiép quanh em

Chu dé 4: Giéi thiéu cac nghanh nghé & dia phuong.

Chu dé 5: Thi trudng lao dong.

Chu dé 6: Tim hiéu nang lyc ban than

Chu dé 7: Tim hiéu hé théng dao tao nghé cua dia phuong (Tuyén sinh trinh do
THCYS)

Chu dé 8: Cac hudng di sau khi tét nghiép THCS

Chu dé 9: Tu van hoc tap, tu van nghé

- Thoi luong: 9 tiét trong d6: TTGDTX day 3 tiét, GVCN day 6 tiét
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- Hinh thtre: T6 chire tai 16p hoc hoac tap trung

b) T6 chire thwe hién: Chwong trinh: (9 tiét)

TT | TT CHU BE NOI DUNG CHU BE TIET CT
THEO SGV

1 Chu dé 1 Y nghia, tim quan trong cua viéc chon nghé co 1,2
(2 tiét) co s& khoa hoc .

2 Chudé3 | Thé gidi nghé nghiép quanh ta 3,45
(3 tiét)

3 Chu dé 7 Hé thong gido duc trung hoc chuyén nghiép va 6,7
(2 tiét) dao tao nghé cua Trung wong va dia phuong

(Tuyén sinh trinh 6 THCS tré 1én)

4 Chudé8 | Cac hudng di sau khi tot nghiép THCS 8,9

(2 tiét)
TONG: 9 tiét

Céac chi dé con lai duge tich hop vao noi dung Hoat dong GDNGLL 16p 9.
Ban giam hiéu phéi hop véi to chuyén mon kiém tra, giam sat viéc thyc hién ké

hoach cua gido vién thong qua hd so giang day va lich day gido duc hudng nghiép.
11. Hoat dong Ngoai gio 1én 16p

a) Xay dung ndi dung

+ Noi dung: (PPCT cu thé timg khoi kém theo)

No61 dung tich hop:

- Gido duc moi truong, trat tw ATGT;
- G1do duyc bao v¢ strc khde, phong chéng bénh tat, dich bénh, HIV/AIDS;
- Giao duc cham soc strc khde vi thanh nién;

tay va

TNXH.

phuong.

+ Hinh thire: T6 chuc tai 16p hoc hoac tap thé

b) T6 chirc thuc hién
- Mot s6 tiét duoc tich hop vao cac hoat dong tap thé chung toan trudng

phan cong TPT Doi va GVCN truc tiép day.

- Cac nhiém vy CT-XH cua dia phuong va dat nudc, gido duc phong chéng ma

+ Thoi lwong: Mot thang 2 tiét/1 16p. Mot nam 18 tiét/1 16p (Khbi 7.8.9)
- Thang 6,7,8 phat phiéu sinh hoat hé cho hoc sinh vé sinh hoat hé tai dia

- Céc tiét con lai dugc x€p vao thoi khod bi€u hoc chinh thirc vao buoi chicu
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- Hudng dan hoc sinh sinh hoat hé: Thang 6,7,8.

- BGH kiém tra dinh ky va dot XUt viéc soan, day va du gi6 mén HDNGLL
cua giao vién.

12. Trién khai chwong trinh GDPT 2018

a) Xay dung ndi dung

+ Noi dung:

- Gi4o vién tiép tuc hoc cac modun vé bdi dudng thudng xuyén gido vién cac
mon hoc theo quy dinh.

- Tham gia cac 16p tap huan vé chuong trinh GDPT 2018 theo huéng dan cua
cép trén.

- Tham gia sinh hoat chuyén mén, trao d6i vé chuong trinh SGK 16p 8

+ Thoi lugng:

Tap huan chuong trinh SGK 16p 8 theo lich cua cip trén

Sinh hoat t6 nhém chuyén mén: 2 lan/thang

+ Hinh thtrc:

Tap huan chuong trinh SGK 16p 8: Theo hudng dan cia cap trén

Sinh hoat t6 nhom chuyén méon: Theo ké hoach ciia t6 trudng

b) T6 chirc thuc hién

- Pho HT cuing 2 t6 chuyén mon trién khai chuong trinh GDPT 2018

- Phan cong gido vién day 16p 6,7,8 theo chuong trinh GDPT 2018

- GV xay dyng chuong trinh day hoc theo tinh than chwong trinh GDPT méi
I1. GIAI PHAP

1. Poi méi cong tac quan Iy ciia nha truwong, té chuyén mén.

- Chi dao cong tac xdy dung ké hoach trong nha truong tir ké hoach c4 nhan
dén ké hoach cua to chuyén mon, cac t6 chirc doan thé va ké hoach cua nha truong.
K& hoach can bam sat yéu cAu nhiém vu nim hoc va diéu kién thyc té ctia nha truong.
Hiéu truong tham dinh, phé duyét ké hoach to chuyén mon; t6 truéng chuyén moén
tham dinh phé duyét ké hoach ca nhan cta cac thanh vién trong t6. Chu trong cong tc
theo ddi, kiém tra, danh gia vi¢c thuc hién ké hoach trong nha truong.

- Tiép tuc chi dao t6, nhém diy manh sinh hoat chuyén mén dua trén nghién
ctru bai hoc; Thyc hién ho so luu vé viéc d6i méi sinh hoat chuyén mén theo huéng
nghién ctru bai hoc: Bién ban thao luan chi tiét cta to trude khi 1én tiét; 1én tiét thao
giang, hoi giang, chuyén dé co sir dung phiéu quan sat ciia tat ca cac thanh vién; bién
ban thao luan chi tiét sau khi Ién tiét thuc hanh cho ca to quan sat va hinh anh tiét day.
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- Ban lanh dao va td trudng tiép tuc déy manh hoat dong du gio, thuc hién kiém
tra ndi bo. T6 chirc cac tiét thao giang chuyén dé, hoi giang phuong phéap day hoc tich
cuc (dinh kém ké hoach thie hién thao giang, héi gidang, chuyén dé cia cdc té chuyén
mon).

2. DAy manh cong tac bdi dudng, tw boi dwdng doi ngii.

- Tham gia tap huan do Bo, S, Phong GD&PT t6 chirc

- Tap huén lai sau khi tap huén duoc Bo, S6, Phong GD&DT t chire

- Tham gia céc cudc thi do cip trén to chirc

- Tich cuc tham gia cac cudc van dong

- Pay manh tu bdi dudng cua mdi CBQL, GV, NV

3. Pay manh d6i méi sinh hoat t6 nhém chuyén mén.

- Xay dung chu dé, chuyén dé, chu dé STEM, day hoc theo dy an

- Nghién ctru bai hoc.

- Sinh hoat chuyén mo6n theo cum truong

4. Pay manh viéc d6i méi PPDH, KTPG

+) P61 méi phuong phap day hoc:

- P6i méi hinh thirc t6 chire day hoc: Chu trong cac hinh thirc day hoc tich cuc,
day hoc theo dinh huéng phat trién nang luc hoc sinh, dua nd1 dung nay vao sinh hoat
chuyén mén dé ting cudng d6i méi phuwong phap day hoc.

- P6i méi ndi dung sinh hoat té/nhém chuyén mén: Duy tri né nép va nang cao
chét lwong sinh hoat t6 chuyén mon véi cac ndi dung:

+ Trao ddi vé ndi dung SGK, PPDH. Ctr GV day thir nghiém dé ca to du, trao
d6i, rat kinh nghiém.

+T6 chtrc thao luan PP giai cac dang bai tdp, PP day bai thuc hanh, bai thi
nghiém, phan nang cao day boi dudng HSG, phu dao HS yéu.

- P6i méi kiém tra, danh gia xép loai hoc sinh.

+ Thyc hién dung quy dinh vé danh gia, xép loai hoc sinh theo thong tu
26/2020/TT-BGDDT ngay 26/8/2020 vé sira ddi quy ché danh gia xép loai hoc sinh
trung hoc kém theo thong tu s6 58/2011/TT-BGDBT ngay 12/12/2011 ban hanh Quy
ché danh gia, xép loai hoc sinh THCS. Thong tu 22 ctia BGD&PT danh cho chuong
trinh GDPT 2018. T6 chirc thi, kiém tra chit ché, nghiém tac, diing quy ché & tat ca
cac khau, ddm béo thuc chét, khach quan, cong béng, danh gid dang nang luc va su
tién bd ctia hoc sinh. Chu trong danh gia thudng xuyén tat ca hoc sinh, danh gia qua
hoat dong trén 16p,qua v& hoc tap, qua bao céo két qua thuc hanh thi nghiém,két qua
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thuc hién nhi€ém vu hoc tap. Gido vién co thé st dung cac hinh thuc danh gia trén thay
cho cac bai kiém tra hién hanh.

+ Cac t0, nhém chuyén mén xay dung ké hoach kiém tra, danh gia cho timg
mon, 16p. Té/nhom chuyén mén thao luan, théng nhat ma tran dé kiém tra cho cac bai
kiém tra giita ky, cudi ky. Can c&t vao ma tran dé kiém tra di dugc t6/nhém chuyén
mon xay dung, gido vién bién soan dé kiém tra cho timg 16p dugc phan cong giang
day. Pé kiém tra bao gé)m cac cau hoi, bai tap (tu luan hoac tric nghiém) theo 4 muc
doé yéu ciu: Nhan biét; Thong hiéu; Van dung; Van dung cao. Can cu chuan kién
thire, k¥ nang cua chwong trinh va tinh hinh thuc té ctia hoc sinh, cac to nhém chuyén
mon xac dinh ti 1& cho tirng mirc do trong cac bai kiém tra trén nguyén tic dam bao su
pht hop véi d6i tugng hoc sinh. Khi cham bai kiém tra phai c6 phan nhan xét, hudng
dan, stra sai, dong vién su cd géng, tién bo cua hoc sinh.

- Cong tac boi dudng thuong xuyén ctia CB, GV, NV: Chu trong cong tac
BDTX, tu bdi dudng ctia GV, cudi ndm dang gia cong tac BDTX mot cach chinh xéc.

- Boi dudng gido vién dé thi GVDG, GVCNG cép truong, cap huyén, cap tinh:
Pau nim céc to xay dung ké hoach, cho GV dang ky du thi, sau do6 cac td, nhom
chuyén mon trao doi kinh nghiém 6n thi 1y thuyét va thuc hanh c6 hiéu qua.

+ Cong tac nghién ctru khoa hoc, viét SKKN: Pau nim cho cac GV ding ky dé
tai, viét dan y sau do tién hanh viét, trao doi kinh nghiém, thuc nghiém rat ra cac uu,
nhugc dé hoan thién va dua vao ap dung.

5. Ting cwong co s& vt chat, trang thiét bi day hoc.

- Tham muu véi dia phuong vé cong tac tuyén truyén tai trg gido giuc dé ting
cuong CSVC cho nha truong, chu trong nhiing thiét bi phuc vu truc tiép cho hoc sinh:
Mua céc ti vi & cac 16p hoc phuc vu cho day hoc; tu sura, bod sung phong may vi tinh;
quét son, trang tri cac phong hoc, tiép tuc quy hoach cac khu cay xanh bong mat trong
san truong, vuon truong dam bao mot moi truong su pham, than thién, xanh, sach,
dep va an toan .

- Tiép tuc kéu goi cac manh thuong quan hoan thién “Thu vién xanh” dé dua
vao su dung.

- Tiép tuc tham muu véi dia phuong tim cac nha dau tu dé son lai cac phong
hoc, nang cap cong truong va tuong bao quanh truong.

6. PAy manh ing dung CNTT trong quan Iy va day hoc

- Tang cuong g dung cong nghé¢ thong tin trong viéc quan ly hoat dong gidng
day cta gido vién, quan 1y két qua hoc tip va rén luyén cua hoc sinh, sip xép thoi
khod biéu, quan ly thu vién, cong van, tai chinh, cong tac phé cap giao duc,....T
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chtrc va tham gia cac hdi nghi, hoi thao, tap huén, hop, trao dbi cong tac qua mang
Internet. Xy dung va nang cao chit luong Website ctia don vi, gop phan thuc hién
ché do thong tin, qui dinh vé thuc hién “3 cong khai”.

- B6 sung day du thiét bi day hoc dam bao cho GV tmg dung CNTT trong day
hoc. Khuyén khich GV ung dung CNTT trong day hoc. 100% GV déu tng dung
CNTT trong day hoc. Nha trudng c6 so theo ddi va kiém tra ndi bo vé chuyén dé ung
dung CNTT trong day hoc cua GV.

7. Thuc hién t6t cong tac kiém tra ndi bo va xir Iy sau kiém tra.

Noi dung kiém tra: Kiém tra cac chuyén dé vé d6i mdi PP day hoc,Hoat dong
t6 nhom chuyén mén, Ung dung CNTT, St dung do dung day hoc, kiém tra hd so b
sach trong nha truong, kiém tra viéc thu chi tai chinh, kiém tra céng tac tuyén sinh va
cac ché do chinh sich cua hoc sinh, gido vién, kiém tra viéc danh gia xép loai HS,
kiém tra hd so thu vién, thiét bi... ( C6 ké hoach cu thé)

8. Lam tot cong tac thi dua khen thwéng, danh gia xép loai gido vién.

Pau nim nha truong dua ra thang diém thi dua va théng nhat trong CB- GV.
Cudi nim Xép loai thi dua theo hang doc, xép loai GV theo cac van ban hudng dan.

9. Trién khai cac cudc thi

- Thi HSG 16p 9:

+ Céc giao vién 1ap danh sach hoc sinh boi dudng (mdi mén it nhat 2 em)

+ T6 chtrc day bdi dudng, to chirc thi cdp trudng vao thang 10/2023, chon doi
tuyén du thi cdp huyén vao thang 11/2023.

- Thi HSG 16p 8

+ Cac GV bd mon thanh lap doi tuyén va boi dudng tir thang 11/2023

+ T4 chure thi HSG 16p 8 cip trudng vao dau thang 3 va cudi thang 3

- Giao luu Olinpic cap THCS

+ Phéi hop véi gido vién day cac bdo mén 16p 8 thanh 1ap do6i tuyén bdi dudng

cac mon.

+ T6 chtee thi cp truong vao thang 12/2023, chon ddi tuyén du thi cip huyén.

- Khoa hoc k¥ thuat:

+2 t6 chuyén mon bd tri gido vién huéng dan hoc sinh 1am san pham du thi cap
truong vao cudi thang 10/2023.

+ Thanh 1ap ban huéng din hoc sinh lam san pham du thi cip trudng, cp
huyén

- Tin hoc tré: T6 KHTN chi dao cac GV day mén Tin hoc lya chon, boi dudng
hoc sinh duy thi Tin hoc tré cap huyén.
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- Ngay hoi STEM: Té Ty nhién chi dao cac cac nhom chuyén moén hudng dan
hoc sinh 1am du 4n dé tham gia ngay hoi STEM cap huyén.

- An toan giao thong cho nu cudi ngay mai: T6 KHXH cung TPT Doi 1ap ké
hoach, huéng dan hoc sinh du thi theo huéng dan.

- Hoc tap va 1am theo tu tuong, dao dirc, phong cach H6 Chi Minh: BCH cong
doan phdi hop voi TPT Doi hudng dan hoc sinh tham gia theo hudéng dan.

E. TO CHUC THUC HIEN
I. P6i v6i hiéu truéng:

T6 chire trién khai ké hoach nim hoc dén tung can b, gido vién, nhan vién
trong nha trudng. Xdy dung to chirc bd may nha truong, thuc hién cac quyét nghi cua
hoi dong nha truong dé ra. Chi dao diéu hanh phuy trach chung cong viéc cua nha
truong, chi dao phd cap GDTHCS. Chiu trach nhiém trudc Pang ty, Phong gido duc
va phu huynh hoc sinh vé moi hoat dong cua nha truong trong viéc thuc hi€n nhiém
vu ndm hoc. Phéi hop, tham muu véi cac cip lanh dao chinh quyén dia phuong va céc
Poan thé trong va ngoai nha trudng ¢ tat ca cac linh vuc. Ra cac quyét dinh, cac chi
treong dé thuc hién viéc quan 1y tat ca cac hoat dong trong nha truong theo tham
quyén va phan cap quan 1y dugce quy dinh ¢ diéu 19, muc 1 cta Diéu 1é trudng Trung
hoc.

I1. Poi véi phé hiéu truéng:
- Thuyec hién nhiém vu theo diéu 19, muc 2 cua Piéu 1é truong Trung hoc
I11. Pdi véi T6 truéng chuyén mon:

Can ctr vao ké hoach nam hoc cta nha truong, xay dung ké hoach cua ca td.
Thuc hién nhiém vu, quyén han To trudng theo diéu 31, myc 2, 3 Piéu 1¢ truong
Trung hoc.

IV. Péi véi ca nhan; CB-GV-CNV:

Can ct vao ké hoach nam hoc cua to dé xay dung ké hoach cong tac ca nhan
theo phan cong cua t6 va bao cao két qua thuc hién ké hoach theo timg thang cho to
trudng, dé xuét cac bién phap dé thuc hién ké hoach cua td, thuc hién nhiém vu theo
diéu 31, muc 1, 2 cta DBiéu 18 truong Trung hoc.

V. Poi véi Poi TN-TPHCM:

Doi thiéu nién tién phong trong nha truong 1a to chirc quan chiing ciia hoc sinh.
Do vay vura ¢6 su chi dao cua Boan TNCS HO Chi Minh do bang lanh dao va dudi su
huéng dan truc tiép cua Téng phu trach ddi va thuc hién theo qui dinh diéu 31, muc 5
cta diéu 18 trudng trung hoc qui dinh.

VI. Péi v6i Ban chap hanh Cong doan co s6:
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Bao vé quyeén loi hop phéap chinh dang cho doi ngii can bo gido vién, cong nhan
vién vé ché do chinh sach. Thuc hién nhiém vu theo diéu 22, muc 2 cua Diéu 1é
trudong Trung hoc qui dinh.

G. LICH CONG TAC NAM HQC

Thoi Noi dung Nguwoi thuc Picu
gian hién chinh

Théng - CB, GV, NV tra phép, tl_J:u,tru:(‘mg ’ Toan truong
8/2023 | Pl}én cong chuyén moén, xép TKB, xép 16p BGH, TT

- T6 chre thi lai, xét Ién 16p Theo Qb

- Ngay 5/9/2023: Khai giang nam hoc méi Toan truong

- Hoi nghi tong két ndm hoc 2022-2023 va trién | BGH, t6

khai nhiém vu nam hoc 2023 — 2024 trudng

- Hoi nghi VC, NLP va kién toan céc to chuc | CB, GV, NV

dau nam

- Bdo cao Phan cong chuyén mon; Thoi khoa BGH

biéu; Ké hoach chuong trinh day hoc;
Thang | - T6 chirc bdi dudng HSG 16p 9 GV BD
9/2023 |- Tham dinh ké hoach gido duc nha truong TT, BGH

- Tap hu4n can bo, giao vien THCS; Tap huin CB, GV

day chéo mén GV

- Sinh hoat chuyén mén cap huyén Phuong,

- Hop Hoi dong chuyén mon cip huyén Xinh

- Thi chon ddi tuyén duy thi Tinh 16p 9 (vong 1) HS du thi

- Nap diang ki dé tai SKKN cép co s GV dang ky

- Hoan thién cac loai hd so truong, td, nhom, ca | CB, GV, NV

, nhan toan truong

Thang , - ;L A 14
1012023 |~ Nap danh sach de}ng ki thi HS‘G huyén 16p 9 CM

- Thi HSG 16p 9 cap truong (Lan 1) HS du thi

- Thi chon d¢i tuyén dy thi Tinh 16p 9 (vong 2) HS du thi

- Nap danh sach HS dy thi HSG 16p 9 cip| GV BD d¢
Thang | huyén xuat DS
11/2023 | - Thi HSG 16p 9 cap truong (Lan 2) HS du thi

- T6 chitc HKPD cép trudng, cum trudng CM, GV TD
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- Hoan thanh nhép dir li¢u PCGD va bdo céo
cac biéu mau thong ké PCGD nam 2023

Ban PCGD

- Chuan bi hd so kiém tra coéng tic PCGD | Ban PCGD
THCS
- Thi HSG cép huyén 16p 9 HS du thi
- Thi HKPD cép huyén GVTD, HS
- Tinh kiém tra cong tac PCGD tai huyén Dién Theo HD
Chau
Thang | - Khao sat chét lugng cubi hoc ky I 16p 9 Theo HD
12/2023 | - Kiém tra ndi bd hd so cé nhan, to nhém Theo QP
- Thi GVDG cap truong nim hoc 2023-2024 GV du thi
- Bbi dudng HSG 16p 8 GV BD
- B6i dudng d6i tuyén du thi hoc sinh gioi tinh HS BD
Thing tai THCS Cao Xuan Huy
- Tong két Hoc ki I, thuc hién chuong trinh Hoc CB, GV
01/2024 | . .
ki II
- Thi GVDG cip huyén nim hoc 2023-2024 GV dy thi
- B6i dudng doi tuyén du thi hoc sinh gioi tinh HD BD
Thang | tai THCS Cao Xuan Huy
02/2024 | - Thi hoc sinh gio6i huyén 16p 8 cip truong| HSBD 8
(Vong 1)
- Sinh hoat chuyén mon cym truong GV
- Hoi thi Tin hoc tré cAp huyén HS du thi
Théang | - Thi HSG cap truong 16p 8 (Vong 2) HS du thi
03/2024 | - Thi HSG Tinh 16p 9 HS du thi
- Giao luu Olimpic cép huyén GV, HS
- Hoi khoe phu déng cap Tinh HS dy thi
- Khao sat chat lugng cac mon vin hoa khbi 9 HS 16p 9
- Ngay hoi STEM cép huyén GV, HS
Thang | - Thi HSG cap huyén 16p 8 HS du thi
04/2024 | - Nghiém thu sang kién kinh nghiém cép co so
- Thi thir tuyén sinh vao 16p 10 THPT nam hoc | HS 16p 9
2024-2025 lan 1
Thang | - Khao sat chat lugng cudi nim 16p 6,7,8 HS 16p 6,7,8

23



05/2024 | - Thi thir tuyén sinh vao 16p 10 THPT namhoc | HS 16p 9
2024-2025 1an 2,3
- Lam ho so dang ki dy thi tuyén sinh vao 16p GVCN, VP
10 THPT nam hoc 2024-2025
- Ngay hoan thanh chuong trinh nam hoc: GV BM
Trudce ngdy 25/5/2023, ngay két thiic nam hoc:
Trude ngay 31/5/2023
- Xét cong nhan tot nghiép THCS trude Theo QD
25/5/2023
- Tong két nam hoc
- Ban giao hoc sinh vé nghi he TPTD,
Théang | - Thi tuyén sinh vao 16p 10 THPT nam hoc GVCN
6,7,8 |2024-2025 BGH, GV
/2024 | - Ban giao ho so hoc sinh 16p 6 BGH, VP
- Tuyén sinh vao 16p 6 nam hoc 2024-2025 Theo QD
Noi nhdn:
TM HQI PONG TRUONG
- Phong GD&DT CHU TICH
- PHT, TTCM,;
- Luu VT, HT.

Trwong Quoc Viét
HIEU TRUGONG



